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 THURSTON COUNTY 
SOLID WASTE ADVISORY COMMITTEE 

Meeting Minutes of August 5, 2020 
Virtual Zoom meeting 

 
 

ROLL CALL:  Alternate (A) 
  Excused (E) 
  Not Present (NP) 
  Present (P) 
Members/(Alternates) Interest/Organization  
Jim Cooper (Gary Franks)-Chair City of Olympia P 
Gary Edwards  Thurston County Commissioners’ 

Office 
P 

E.J. Zita (Joe Downing) Port of Olympia E 
Joan Cathey-Vice Chair City of Tumwater P 
Michael Steadman (Lenny Greenstein)  City of Lacey P 
Dave Watterson City of Tenino NP 
James Blair City of Yelm E 
Greg Schoenbachler District #1, Citizen Representative 

and Agricultural Representative  
P 

Burton Guttman  District #2, Citizen Representative  NP 
Renee Radcliff Sinclair  District #3, Citizen Representative P 
Delroy Cox (John Cox) Industry Representative – Refuse  P 
Chad Sutter Industry Representative – Recycling P 
Peter Lyon (non-voting) Department of Ecology  P 
Vacant City of Rainier  
Vacant Town of Bucoda  
Vacant Business Representative  

 
Staff Present: Jennifer Walker, Karen Weiss, Amanda Romero, Rob Pudner, Colleen Minion, Susan Isham, 
Rick Thomas, April Leigh and Angela Celestine – Public Works; Art Starry and Chris Hawkins– Public Health 
and Social Services.  
 
Guests Present: Gary Franks – City of Olympia; Jeff Harwood – LeMay; Steve Gilmore – Republic Services; 
Nick Harbert – Waste Management; Olivia Williams and Wendy Mifflin – HDR. 
 

1. CALL TO ORDER 
 
The August 5, 2020 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:03 
a.m. by the Chair Jim Cooper.  
 
  

2. APPROVAL OF AGENDA  
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The SWAC approved the August 5, 2020 Agenda. Joan Cathey made a motion to approve the 
minutes of July 8, 2020. Gary Edwards seconded the motion. The SWAC voted and unanimously 
approved. 
 

3. PUBLIC COMMENTS 
No public comments. 
 

4. NEW BUSINESS 
 
a. REVIEW OF SOLID WASTE MANAGEMENT PLAN (SWMP) 

 
Karen Weiss gave an opening statement thanking the SWAC and Public Works staff for their 
diligence and hard work throughout the SWMP process.  
 
Wendy gave an overview of the final draft SWMP and responded to previous feedback provided 
by the SWAC. 
 
Wendy referred to the draft Contamination Reduction and Outreach Plan (CROP) noting it had 
been removed from Appendix H in anticipation of the Department of Ecology’s (DOE) CROP 
template. Language had been added to the Education and Outreach section referring to the CROP 
adoption by July 1, 2021. Wendy went over the amendment process and the SWAC would take in 
order to adopt the DOE’s CROP or develop their own. Karen inquired about the timeline of the 
DOE’s CROP template; Wendy commented it would be available possibly mid-September. Peter 
Lyon stated that it’s expected sooner. He also stated Peter Guttchen, DOE’s lead planner for the 
CROP template, had reviewed the County’s draft CROP and said it met all the statutory 
requirements. Wendy asked the SWAC for guidance on when to submit the CROP. Joan Cathey 
and Michael Steadman preferred waiting to move forward with the County’s CROP until the DOE 
template would be available. Peter recommended waiting for the DOE’s CROP template. Wendy 
suggested reviewing the CROP at a future meeting.  
 
Wendy provided a high-level overview of Appendices E, F, and H as well as a summary of the plan 
recommendations, implementation schedule, budget, and Capital Facilities Plan (CFP). Wendy 
touched on the CFP’s improvements to the WARC and droboxes. Karen mentioned the scale 
house software/hardware upgrades were also in the CFP.   
 
Delroy inquired about the new administration facilities at the WARC, voicing concerns that other 
County departments or divisions would be housed there. Wendy explained current plans include 
replacing the trailers and a new building to house computer equipment. Karen clarified that only 
solid waste staff would be located on site, and it was part of a high-level six-year concept master 
plan for the site. Jennifer added if other operations moved in, the cost allocations would be 
adjusted.  
 
Wendy asked if the SWAC would like to recommend moving the Draft SWMP forward to DOE for 
review. Joan made a motion to move the Draft SWMP to DOE; Delroy seconded the motion. The 
SWAC voted and unanimously approved. Motion carried. Wendy went over the next step to 
move the plan forward. Karen gave a high-level plan for outreach for public review.  
 

b. FLOW CONTROL 
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Jennifer summarized the revised draft Flow Control Ordinance and the edits made to address 
concerns and comments from the SWAC Flow Control subcommittee. The revisions included legal 
definitions and exception for certain material types, and it removed penalties associated with 
self-haulers, among other revisions.  
 
Jennifer reminded the SWAC why flow control was being addressed, explaining the tipping fees 
support the closed landfill as well as solid waste education and outreach programs. Jennifer 
asked for comments from the SWAC on the draft, noting Public Works would like to move the 
draft ordinance forward for discussion with the BoCC. 
 
Greg Schoenbachler voiced concerns over the potential cost increase associated with residual 
waste from organics. Gary Edwards expressed concern about increased costs of construction and 
demolition debris. Chad Sutter was concerned about the potential incoming waste volume 
increase at the WARC. Jennifer noted that currently flow control is handled within the existing 
contracts. The timing of the ordinance takes into consideration the expiration of the current 
contracts and the upcoming RFP.  
 

c. CAPITAL PROJECTS UPDATE 
 
Karen introduced Susan Isham, Program Manager of the Solid Waste CFP. Karen further explained 
Chris Helmer moved to the County’s Central Services Division but is still involved in the 
Supervisory Control and Data Acquisition (SCADA) system and Flare system projects he started.  
 
Susan gave a high-level review of the CFP timeline; SCADA and Flare systems will be going out to 
bid soon, and the replacement trailer at the WARC is scheduled for November. The Rainier and 
Rochester drop-box improvements will be done in tandem.  

 
d. MANAGER UPDATE 
 
Karen stated the Solid Waste Manager position had been posted and will be open until filled. 
Jennifer said she would begin looking at applications August 17, 2020.  
 
Karen updated the SWAC on staffing changes within Solid Waste Education and Outreach. 
Education and Outreach staff will be joining the Strategic Communications team, and April Leigh 
was promoted to Education and Outreach Supervisor to lead the group. The team also includes 
the currently vacant positions.  

 
5. OLD BUSINESS 
 
6. ROUNDTABLE DISCUSSION 

 
The August 5, 2020 SWAC meeting adjourned at 11:46 am. The next SWAC meeting is scheduled 
for September 3, 2020 at 10 a.m. as a virtual Zoom meeting. 
 
Audio files of these meeting minutes are available upon request.                                               


